
© Newport Group, Inc. 2022. All rights reserved.

The Big Quit

March 10, 2022



2
20200218-1069866-3290944

Rena Somersan

Managing Principal

Compensation Consulting

Newport Speakers

Sherri Painter

Senior Vice President 

Retirement Plan Services

Today’s Topics

• Employment Market Overview

• Total Rewards Philosophy

• How Retirement Plan Features Fit in 

• Checklists for Advisors and Plan Sponsors

• Question and Answer Session with 

Today’s Speakers



3
20200218-1069866-3290944

.The Big Quit

Great Resignation

Great Reshuffle

Great Reprioritization

Great Change-up
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Employees’ Market

Unemployment Job Openings

More than 20 Million People Quit in Late 2021

Those who do decide to come back into the workforce are 

more selective and looking for more perks

Bureau of Labor Statistics 

7.7 Million - https://www.bls.gov/news.release/archives/empsit_10082021.pdf 

10.4 Million https://www.bls.gov/news.release/archives/jolts_11122021.pdf
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The Vicious Cycle of Resignations

Coworker 

Leaves

Distribution 

of Work

Over-

whelmed 

Employees

Burnout

Resignation
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Why Are They Looking?

The top reasons cited in a recent SHRM survey states 

that employees are looking for: 

53%

42%

36%

Better Compensation

Better Work/Life Balance

Better Benefits

SHRM = Society for Human Resources Management; Quote is from the 2021 

Surviving the Great Resignation Survey released in October 2021
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Consumer Price Index, Percent Change 

from a Year Ago
All Items in U.S. City Average
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Salary Budget Increases
Forecasts Went From 3.2% in July to 4 - 5% in January!

WorldatWork’s

“Salary Budget Quick Poll”

Reported an average salary 

budget increase of 

4% average 
and 5% median.

These are the final results of WorldatWork’s “Salary Budget Quick Poll,” which was 

conducted Dec. 14, 2021, through Jan. 3, 2022.

Conference Board Survey December 7, 2021



9
20200218-1069866-3290944

CPI and Salary Budget Movement

Statistics for salary budget increases come from World at Work’s Annual Surveys 

from 2011 through 2022 

Inflation statistics come from BLS (Bureau of Labor Statistics) 
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Total Rewards Philosophy

Components:

• Compensation

• Benefits

• Retirement 

• Work-Life Effectiveness

• Performance Management

• Talent Development

• Recognition

World at Work

External Influences

Strategy Org Culture

Total Rewards 

Philosophy

Attract Motivate

Retain Engage

Human Resources Strategy

Organization
results and 

performance

Employee
engagement and 

experience
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Determine Your Sources of Retirement Income 

Pension Annuity

IRASocial Security

Retirement Plans

Personal SavingsHSAs
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Employer Matching Contributions6

Match Type Example

Percentage 

of Plans

Percentage of 

Participants

Single Tier formula
$0.50 per dollar on 6% 

of pay
72% 62%

Multi-tier formula

$1 per dollar on first 3% 

of pay, $0.50 per dollar 

on next 2%

21% 27%

Dollar Cap
Single or multi-tier 

formula with $2,000 max
5% 9%

Other

Variable formula based 

on age, tenure or 

similar variables

2% 2%

ASPPA June 2021
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Employer Matching Contributions6

Suggestions

Increase the 

amount of 

compensation you 

will match

Increase the 

percent of 

your match
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Vesting of Employer Monies

Graded 

vesting 

schedule

Cliff vesting 

schedule

The average 

vesting period 

is three to 

five years
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Vesting of Employer Monies (continued)

Re-evaluate 

vesting 

provisions

Eliminate 

the vesting 

schedule

Reduce the 

vesting period

in your plan
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Financial Wellness

Many employees faced heightened emotional 

and physical stress during the pandemic.

Financial stress = Physical stress 

= Productivity impact

Retirement Plan is the second most 

important employee benefit offered*

95% of employers now feel a sense of 

responsibility for financial wellness of their 

employees (up from 81% in 2015)**

*8 Acre Perspective, June 2021

**Bank of America Workplace Benefits ReportFebruary 2021
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Financial Wellness
Suggestions

Access to a 

financial planner 

Managed 

Accounts
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You’ll Need More Than Just Competitive Pay

Creative Benefits

• Sign-on bonuses

• Retention plans 

• Better retirement matches with 

immediate vesting 

• Top-notch healthcare 

• Remote and flexible work plans 

• Child-care 

• Tuition reimbursement 

• Loan repayment 

• Non-qualified deferred compensation for executives 

• And more!
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Compensation - Checklist

✓ Formulate a cohesive Total Rewards Philosophy

✓ Benchmark – utilize multiple salary survey sources (aged aggressively), job 

postings, and “pulse” data to triangulate into what the market is offering for 

compensation of your key roles

✓Carefully consider your salary budget increase and the cost of compression

✓Revise or Implement Short-Term Incentive plans that DRIVE performance

✓Consider Long-term Incentives for your executives

✓Non-Qualified Deferred Compensation solutions can set your executive 

compensation program a cut-above the competition and increase retention of 

key talent
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Retirement - Checklist

✓Review Employer Matching Contributions

Increase the amount of compensation you will match

Increase the percent of your match

✓Re-evaluate vesting provisions

Reduce the vesting period in your plan

Eliminate the vesting schedule

✓ Financial Wellness Enhancements

Targeted advice from qualified financial planner 

Access Managed Accounts

Optimal decumulation strategies
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Notice of Confidentiality and Disclosure

Investment Advisory and fiduciary consulting services are offered through Newport Group Consulting, LLC, a registered investment adviser and wholly 

owned subsidiary of Newport Group, Inc. Securities are offered through Newport Group Securities, Inc., a dually registered investment advisor and 

broker dealer, member FINRA and affiliate of Newport Group, Inc. Securities in California are offered under the Newport Securities Insurance Services. 

Other insurance products may be offered by Newport Group, Inc. For more information about Newport Group Consulting and its services, please visit 

newportgroup.com or refer to our Form ADV Part 2, which is available by contacting us at 407-333-2905, or visiting our website, newportgroup.com.

The Managed Account service is a web-enabled financial advisory service for retirement plan participants that uses technology supported by NextCapital

Group, Inc. (“NextCapital”) and integrated with the retirement plan recordkeeping system. The service may be offered to participant accounts including

employer-sponsored defined contribution accounts (401(k), 457, 403(b), and other participant directed plans). The service allows plan participants to 

develop a strategy to help them reach investing and retirement goals by offering a personalized plan for saving and investing, forecasts for retirement 

income and wealth, and the creation and management of model portfolios using the designated investment alternatives offered in the employer-

sponsored defined contribution plan. Please refer to the Newport Group Consulting, LLC Managed Account ADV Part 2 for detailed information regarding 

the Managed Account service and associated fees. The ADV Part 2 is available at newportgroup.com and at iard.com. NextCapital licenses its 

technology to Newport, but does not serve as an investment adviser to Newport or its clients. Newport and NextCapital are not affiliated companies.

Trust and custody services provided by Newport Trust Company, a New Hampshire state chartered trust company and wholly owned subsidiary of 

Newport Group, Inc.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although 

we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that 

it will continue to be accurate in the future.

The attached material was prepared by Newport. The format and substance of the material contained in this report were developed by and constitute the 

work product of Newport. 

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH THE PUBLIC. 20200218-1069866-3290944

© Newport Group, Inc. 2022. All rights reserved. 


